Great Plains Executive Committee Meeting

April 17th 2006, Fort Collins, Colorado

Summary
Participants

Gary Beauvais – University of Wyoming

Robert Brown – Texas A&M University

Cal Calabrese – National Park Service

Leatha Frost – Bureau of Reclamation

Kyle Hoagland – University of Nebraska

Dennis Howard – Langston University

Jonathan Jenks – South Dakota State University

Christine Lockert - University of Nebraska

Jeff Lucero – Bureau of Reclamation

Linda Wallace – University of Oklahoma

Gary Willson – National Park Service

Gary Vequist – National Park Service 

National CESU Update
After a quick welcome and introductions, the meeting started with a brief National CESU Update provided by Gary Willson.  Gary announced that the National CESU Coordinator and Deputy Coordinator, Gary Machlis and Jean McKendry respectively stepped down from their positions effective in January.  Currently, Mary Foley of the NPS is serving as Interim Coordinator, and interim measures are being taken until the position is filled.  It is understood that the National Coordinator position will be filled as a NPS position, with duties broader than NPS alone.  A portion of the duties performed by Machlis and McKendry have been assigned to the new position of NPS Lead Coordinator.  Gary Willson, the GP-CESU NPS Research Coordinator, has been selected to serve in this role for 1 – 2 years.  The NPS has Research Coordinators serving at each CESU (or hopes to in the future), Willson serve as the lead for this group.  His duties will include organizing and hosting the Annual CESU Coordinators meeting, organizing bi-monthly conference calls, requesting and submitting information for ……
Comments:  it would be nice to have a better national web site: up to date, with annual report information available, etc. 
A GP-CESU update was provided by Christine Lockert.  After the GP-CESU renewal last year, a few notes were given by the CESU Council for consideration.  

· Consider involving more undergraduate institutions

· Challenge to reach out to minority partners

· Impressed with distribution of projects/funding across partners and across agencies

· Like to see some more collaborative projects

· Quantify total number of students involved in CESU projects

In the first five years, the GP-CESU has funded 140 projects for over $4.5 M.  See the enclosed PowerPoint presentation for slides that show the total funding over time, as well as the distribution of funding across agencies and university partners.  In FY05, 17 task agreements were issued through the GP-CESU, including 11 by the NPS and 6 by USBR.  So far for FY06, we have funded the first project with our newest partner, Kansas State University (KSU).  KSU is also going to have a project with USGS, which is only the second USGS project in the GP-CESU.  Current activities of the GP-CESU include preparing a new web site; updating the GP-CESU PowerPoint presentation and sending it on CD to all representatives for use in presentations to faculty/agency personnel; working to quantify student involvement in projects, as well as expanding the research needs catalog of the parks in the Great Plains.  
Comment:  gradient between north and south plains, the north has a higher percentage of involvement.  Need to get the agency personnel in the southern plains to use the southern plains schools for projects, etc.  Try to educate them about the CESU.  One of the issues is that these agency offices for OK, TX, etc. are located within regions that would likely use the DS CESU or CP CESU.  
· It was pointed out that these distribution charts show all agencies, and that a significant source of the University of Wyoming and Colorado State University funding is provided by BLM.  BLM does not have lands in the southern plains and therefore is not likely to partner with such schools.  

· One way to encourage increased participation is to have faculty at the southern plains institutions make connections with agency personnel, add their names to the expertise database on the web site, and to browse the web site for research needs at parks that they could assist with.  
Comment:  may be hard to quantify all student involvement on projects.  Budgets will not necessarily show work-study students, volunteers, etc.  
Question:  are there any rules for crediting a particular CESU when a partner is a member of more than one CESU (ie UWYO and CSU are members to both the GP & RM CESU)?    
There are no rules here.  Some guidelines that it may help to consider:  
*Location of the project

*Does the research pertain to an issue more relevant to one CESU over the other?  

Potential New Partners
Institution Partners

With the loss of Little Priest Tribal College as a partner during the renewal process, it is important for the GP-CESU to try to obtain another minority institution partner in addition to our current partner, Langston University.  One possibility is the Nebraska Indian Community College (NICC) in northeastern Nebraska.  They have contacted us about their interest in joining, however we would like to do a site visit first so that we can learn more about what they do and vice versa.  We want to make sure that this would be a good fit, and they would participate when possible in meetings, etc. before proposing their membership.  NICC does have three campuses, with two very near the Missouri River, so one aspect of their membership could relate to potential study sites.  Another aspect would be an opportunity to involve their students in the federal agencies through projects, summer internships, etc.  
Other possibilities that were mentioned:  Ogallalla Sioux Tribal College, Northeastern Oklahoma A&M College, Sinte Gleska University, Haskell Indian Nations University (partner to at least 2 other CESUs already). 
Federal partners 
Federal agency partners of interest to the GP-CESU include:  USFWS (regions to cover North & South Plains); Army Corps; NASA.
The Army Corps is joining CESUs that they find beneficial, it is known that they have/will join the GLNF CESU, UMMV CESU, and GC CESU.  With their work on the Missouri River, and the district office in Omaha, the GP-CESU seems like it would also be a good fit.  The GP-CESU office will plan to contact them.  

There has been some interest by individuals at partner institutions to work with USFWS through the GP-CESU, but they cannot since USFWS is not a partner.  However, we are aware that someone at the Region 6 office is making a proposal to join the GP-CESU. Need to check on that status.  Also important to contact the Albuquerque office, since they manage the southern plains region and have a lot of holdings there.  

Clarification on current federal partners:  Bureau of Land Management, Bureau of Reclamation, Department of Defense, Department of Energy, Minerals Management Service, NASA, National Marine Fisheries Service, NPS, USFWS, USGS, USDA ARS, USDA FS, USDA NRCS, Army Corps of Engineers – Civil Works.

Comments:   

*Is there a difference between the refuge office & ecological services (USFWS) office as far as who can partner and do work through CESU?  We don’t believe so.
*There are some administrative issues within USFWS which prohibit them from being a real supporter of the CESUs in some cases.  Some view the CESUs as competition for the Cooperative Fish & Wildlife Research Units, which is not true in most instances.
NGOs & other partners
A majority of CESUs (14 of 17) have partners that expand beyond the university - federal agency relationship.  A discussion incurred about the benefits of these types of partners and if the GP-CESU should have a policy regarding their membership.  As you may recall, the Rocky Mountain Bird Observatory was unsuccessful in its attempt to partner with the GP-CESU.  Those who are against adding these types of partners gave the following reasons:  

· Want to keep the CESU focused on its original justification:  facilitating the connection between university expertise and federal managers.

· The CESU could be “too big”, i.e. if everyone is able to join, then why have the CESU in the first place?”

· Maintain credibility and high level of work being provided to federal managers

· Competition among partners within the CESU

Additional comments

· A lot of theses partners in existing CESUs are likely to not be heavily involved in the unit

· GC-CESU has a few TNC projects with NPS, and the Lady Bird Johnson Wildflower Center is running projects through the GC CESU as well.  Both are considered good partners that attend meetings, etc.  
· TNC manages significant amounts of land, and could potentially provide funding in addition to requesting money.  
The Nature Conservancy may be one legitimate NGO partner due to the amount of land they manage, as well as the potential to fund projects, They may have a chance at obtaining membership if they do submit a proposal, however the censes seems to be that it may be a good idea to limit the number of these type of partnerships that we review for membership.  

Overview of Funding
The host university funding received from the federal agencies ($10k each) is gone.  The GP-CESU office and coordinator are now supported primarily by an on-going task agreement with the NPS.  We did receive a small amount back in overhead at one time, but that agreement has ceased.   The NPS continues to work to help solve the funding support problem.  Recently a Cost-Share Challenge proposal was funded to help support the further development of a NPS Park Research Needs Catalog.  This work will be performed by the coordinator (Christine Lockert) and therefore help fund her position.  A long-term solution needs to determined at the National level.

At the National CESU Network meeting last June, there was a meeting of university partners to discuss funding for CESU administration.  At this meeting it was proposed to organize a university organization to mount an effort to obtain funding from Congress for administration of the 17 CESUs and the national office.  With help from the National Association of University Forest Resources Programs (NAUFRP) or other associations such as, the National Association of State Universities and Land Grant Colleges (NASULGC), we would employ their legal counsel to lead us through the effort to secure this funding.  While a good idea, no true organization has yet to form.  

Web Site Updates
Christine Lockert presented some highlights of the re-designed GP-CESU web site which will be moving to a new address.  The new address is http://snr.unl.edu/gpcesu, this switch was made to accommodate searchable databases within the site.  Highlight of the new site:

· Quick Links taking you to a specific area of the site (forms, how to start a project, etc)

· Expertise Database:  search for faculty with specific expertise area or for faculty located at a particular partner institution.  This database will assist federal managers in finding prospective individuals to perform the work that is needed.  If you are interested in adding or updating your information, please email Christine at clockert2@unl.edu
· Documents:  download important GP-CESU documents, brochures and presentations, also find meeting summaries here.  

· Agency Needs:  List of needs for NPS and USBR.  The NPS has needs listed for each park in the Great Plains and is working to expand this into a searchable database in the future.  Faculty should browse these lists to determine if they can be of assistance to a park/agency.

The expertise database was developed using the responses received (few) from the survey requesting information, from the partner’s proposal to join the GP-CESU, or from partner web sites directly.  Therefore, if you are not included or the information is wrong, please submit information to clockert2@unl.edu/
FY06 Work Plan

A draft work plan was reviewed and finalized for FY06.  See attached.  

