Great Plains Cooperative Ecosystem Studies Unit FY03 Work Plan

e Complete GPCESU Strategic Plan

¢ Organize a GPCESU Manager’s Committee and hold a meeting of the committee to
write an annual Work Plan

¢ Finish initial phase of the NPS research needs catalog and initiate similar activities
within BOR, BLM, USGS, and USFS

e Continue development of the GPCESU web page emphasizing an expanded directory
of university faculty and science agency expertise

e Institute a GPCESU administrative process for tracking progress on projects
e Archive agency project initiation protocols on GPCESU web page

e Develop one GPCESU proposal for a project that involves Langston University and/or
Little Priest Tribal College

e Update the GPCESU poster and information brochure before national CESU Network
meeting

e Work with the CESU National Coordinator to develop a strategy for long-term funding
of GPCESU administrative support

Produce color-coded map of federally managed lands in Great Plains region

Develop a list of potential cross-cutting, multi-agency project

Insure National CESU Network meeting is well attended.

Additional items
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