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DOCUMENTATION FOR USE OF A COOPERATIVE AGREEMENT


Task Agreement Number and/or PR Number: 
Project Title: Agate Fossil Beds National Monument Fish Inventory 
Type of funds to be used for this project: GP-CESU   
l.
What type of competition is appropriate?

The Great Plains Cooperative Ecosystem Studies Unit (GP-CESU) was established through a formal competition (Program Announcement and Request for Proposals dated September 15, 1999) and implemented through a unified cooperative/joint venture agreement between the federal agencies and the non-federal partners (CA6000A0100 dated September 20, 2000 and renewed as H6000060100 dated October 6, 2005).   Article III, Section D, of the cooperative agreement states that modifications (task agreements) of the cooperative agreement issued by the federal agencies will transfer funds to support research, technical assistance, and education projects conducted by university and other non-federal partners.
2.
Why was this cooperator selected?

The University of Nebraska is a partner to the GP-CESU.   Dr. Mark Pegg, the principal investigator, has extensive experience conducting fisheries research in Nebraska including research sites located on the Niobrara River within Niobrara National Scenic River.  Dr. Pegg is participating in a state-wide resurvey of the fishes of Nebraska.sponsored by the State Game and Parks Commission.  Dr. Pegg is interested in how aquatic nuisance species influence ecosystems and will provide inside on the situation at Agate where several exotic fishes are thought to have established populations in the monument from stocking activities that have occurred in and outside of the monument. Dr. Pegg was selected as the PI due to his unique qualifications which include his extensive knowledge of the fishes of Nebraska and  his experience working with the NPS on fisheries issues at Missouri NRR and Niobrara NSR.  In addition, Dr. Pegg will donate his salary to the project and as a cost-share, the University of Nebraska will accept an overhead rate substantially below the nominal rate. 

3.
Who are the parties to the agreement?  

The National Park Service and the University of Nebraska-Lincoln
4.
What is the purpose of the agreement?

The purpose is to resample the fish community and habitat characteristics of the Niobrara River.  Result will contribute to a biotic inventory of the park by the Northern Great Plains I&M Network and to an update of the Fishes of Nebraska.   
5.
What are the deliverables expected?

The deliverable will be a report summarizing fish species richness, relative abundance, and abiotic data collected during field sampling.  Comparisons of temporal changes within AGFO will be addressed.
6.
Explain the nature of the anticipated substantial involvement. What will NPS 
specifically do to carry out the project?
The park staff will assist the PI in establishing sampling sites where fish were sampled in the past in order for the PI to document site-specific changes in fish species presence/absence.  The resource manager will assist the PI and students in conducting fish sampling.  In addition, the Heartland Inventory and Monitoring Network will provide species and water flow data from about 10 years of annual macroinvertebrate (water quality) sampling in the monument.  This information will be essential in establishing baseline aquatic conditions in the Niobrara River.  The monument will provide reduced cost lodging for the PI and student technicians.

7.
Why is the substantial involvement considered to be necessary?

Only the park staff has site specific knowledge of past fish sampling sites and has maintained a record of fish stocking activities by the State Game and Parks Commission.  In addition, the park staff has some knowledge of the fish caught by anglers in the monument.  This may be important in documenting the past movements of exotic fish into the monument.

8.
Explain why the project or activity entails a relationship of assistance rather than a contract.  How will the NPS benefit from this collaboration?
The task agreement supports student involvement in field research, a required component of their undergraduate education in fisheries ecology.  Dr. Pegg will use the survey result in teaching a class on the fishes of Nebraska.  The university will donate on month of Dr. Pegg’s  salary and the use of lab equipment and accept a low overhead cost rate.  These contributions will substantially reduce the total cost of the project    

9.
What is the public purpose of support or stimulation?

The task agreement will contribute to the Nebraska Game and Parks Commission’s goal to resurvey the fishes of Nebraska.  State-wide fish survey results (including AGFO) will be posted on the Commission’s web site and will be the basis for important fish management decisions including stocking of native species and control of exotics.  The survey contributes to a long-term ecological record of the fishes of Nebraska that is important to state and federal biologists, educators, and the general public.  

10.
Which law or laws authorize granting of assistance for performance of this project or activity?

16 U.S.C. §5933 authorizes and directs the Secretary to inter into cooperative agreements with colleges and universities, including but not limited to land grant schools, in partnership with other federal and state agencies, to establish cooperative study units to conduct multi-disciplinary research and to develop integrated information products on the resources of the National Park System or the larger region of which parks are a part.

16 U.S.C. §1a-2(j) authorizes the National Park Service to enter into cooperative agreements with public or private educational institutions, states, and their political subdivisions for the purpose of developing adequate, coordinated, cooperative research and training programs concerning the resources of the National Park System.  Pursuant to such agreements, the cooperator may accept from or make available to the National Park Service technical and support staff, financial assistance for mutually agreed upon research projects, supplies and equipment, facilities, and administrative services relating to cooperative research units as the Secretary deems appropriate.
16 U.S.C. §1g authorizes the NPS to enter into cooperative agreements that involve the transfer of NPS appropriated funds to state, local and tribal governments, other public entities, educational institutions, and private nonprofit organizations for the public purpose of carrying out National Park Service programs.  

11.
How was the determination made that the costs proposed are accurate and proper? Provide a breakdown of costs and rationale for determining they are acceptable.

Project costs are detailed in the Itemized Budget section of the Proposal and were judged to be fair, reasonable, and justified by a comparison to the costs of other surveys of fishes in Nebraska streams and lakes.  The University of Nebraska will contribute one month of salary of the principal investigator. By conducting this research through the CESU system, indirect rate was charged at 17.5% compared to the cognizant rate of 46.0%, resulting in substantial savings to the NPS for the total project.  
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