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DOCUMENTATION FOR USE OF A COOPERATIVE AGREEMENT


Task Agreement Number and/or PR Number:  
Project Title: Vegetatoin Dynamics at Fort Larned National Historic Site
Type of funds to be used for this project: GP-CESU  
l.
What type of competition is appropriate?
The Great Plains Cooperative Ecosystem Studies Unit (GP-CESU) was established through a formal competition (Program Announcement and Request for Proposals dated September 15, 1999) and implemented through a unified cooperative/joint venture agreement between the federal agencies and the non-federal partners (CA6000A0100 dated September 20, 2000 and renewed as H6000060100 dated October 6, 2005).   Article III, Section D, of the cooperative agreement states that modifications (task agreements) of the cooperative agreement issued by the federal agencies will transfer funds to support research, technical assistance, and education projects conducted by university and other non-federal partners.
2.
Why was this cooperator selected?

The University of Nebraska is a partner to the GP-CESU.  Dr. Jim Stubbendieck, the principal investigator, is a professor of grassland ecology and current direct of the Center of Great Plains Studies.  Over the past 25 years, Dr. Stubbendieck has conducted research on grassland ecology and restoration in at least ten park units.  Dr. Stubbendieck conducted the original plant community inventory of the historic site in 1980 and is familiar with additional vegetation sampling that took place in 1983 and 1984.  Data collected by Dr. Stubbendieck in the 1980 will serve as an important benchmark for this project.  Dr. Stubbendieck was selected as the cooperator because his proposal was unsolicited and it is a continuation (comparison of) his original vegetation sampling of the park in 1980.   
3.
Who are the parties to the agreement?  
The National Park Service and the University of Nebraska-Lincoln
4.
What is the purpose of the agreement?

The purpose is to resample the prairie vegetation in three management units, analyze data, and compare the results to management actions applied to the units since they were first sampled in 1980 and in 1983 and 1984.  The results will provide important guidelines for future management of the units.  Vegetation changes found in this project will be used by USGS to document prairie dog demography and impacts in Unit 12 and will be the basis for the parks’ future efforts to manage prairie dogs.  
5.
What are the deliverables expected?

A report analyzing dynamics of the vegetation will be prepared and delivered to Dr. Gary Willson and Dr. Jack Cully, Kansas State Cooperative Wildlife Research Unit, USGS, the investigator for the prairie dog research in the park.
6.
Explain the nature of the anticipated substantial involvement. What will NPS 
specifically do to carry out the project?

The park resource manager will provide a history of prairie management (1964 to present) for each of the units to be resampled.  Of particular importance will be records of prairie dog control in Unit 12, prescribed fires, and native prairie seedings.  Before resampling begins, Drs. Willson, Stubbendieck and Cully will meet at the park to discuss how information will be acquired and shared between the vegetation dynamics and prairie dog demography projects.  The park resource manager will assist in resampling the management units.  

7.
Why is the substantial involvement considered to be necessary?

The park resource manager has site-specific knowledge of the past prairie restoration attempts and prairie dog control efforts that will be essential in understanding plant community changes.  Dr. Willson’s involvement will insure coordination between the vegetation dynamics (University of Nebraska) and prairie dog projects (USGS). 

8.
Explain why the project or activity entails a relationship of assistance rather than a contract.  How will the NPS benefit from this collaboration?

The task agreement supports student involvement in field research, a required component of their undergraduate education in grassland ecology.  The university will donate one month of Dr. Stubbendieck’s salary and the use of herbarium equipment.  The park will obtain information critical for future prairie vegetation management and restoration and prairie dog control.  

9.
What is the public purpose of support or stimulation?

The vegetation dynamics project will support a US Geological Survey research that is documenting prairie dog impacts at the historic site and other sites in the Great Plains.  It will contribute to a survey of the ecological condition of prairie remnants sponsored by the Kansas Natural Heritage Program. The investigators for both projects will meet with each other and the park resource manager.  Results of the project will be posted on university and the GP-CESU web sites.  Information obtained will be used by Dr. Stubbendieck to illustrate the importance of long-term data in his grassland ecology class.  
10.
Which law or laws authorize granting of assistance for performance of this project or activity?

16 U.S.C. §5933 authorizes and directs the Secretary to inter into cooperative agreements with colleges and universities, including but not limited to land grant schools, in partnership with other federal and state agencies, to establish cooperative study units to conduct multi-disciplinary research and to develop integrated information products on the resources of the National Park System or the larger region of which parks are a part.

16 U.S.C. §1a-2(j) authorizes the National Park Service to enter into cooperative agreements with public or private educational institutions, states, and their political subdivisions for the purpose of developing adequate, coordinated, cooperative research and training programs concerning the resources of the National Park System.  Pursuant to such agreements, the cooperator may accept from or make available to the National Park Service technical and support staff, financial assistance for mutually agreed upon research projects, supplies and equipment, facilities, and administrative services relating to cooperative research units as the Secretary deems appropriate.
16 U.S.C. §1g authorizes the NPS to enter into cooperative agreements that involve the transfer of NPS appropriated funds to state, local and tribal governments, other public entities, educational institutions, and private nonprofit organizations for the public purpose of carrying out National Park Service programs.  

11.
How was the determination made that the costs proposed are accurate and proper? Provide a breakdown of costs and rationale for determining they are acceptable.

Project costs are detailed in the Itemized Budget section of the Proposal and were judged to be fair, reasonable, and justified by a comparison to the costs of other recent plant surveys and studies that Dr. Stubbendieck has done at Scotts Bluff NM and Missouri NRR.  The University of Nebraska will contribute one month of salary of the principal investigator. By conducting this research through the CESU system, indirect rate was charged at 17.5% compared to the cognizant rate of 46.0%, resulting in substantial savings to the NPS for the total project.  
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